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popis projektu schvalené sub-projekty
RECOVER - Recon -version of rural villages as an opportunity for economic development

Projekt je financovan v ramci Iniciativy Evropské unie INTERREG IlIC, jehoZ zakladnim cilem j
Revitalizace historickych center obcf

zlepSeni efektivnosti politik, ndstroju regiondlniho rozvoje a soudrznosti formou Siroké vymeény
informacfi a sdilenf zkusenosti. INNOREF je projekt zaloZeny na spole¢né strategii, kterou sdilf
zUcGastnéné regiony. Projekt Ize povazovat za druh ,miniprogramu”, v jehoz rdmci si mohou Uéastnik sub-projektu: Obec Sttitez nad Ludinou 166
partnefi volit aktivity, které by mély byt financovany. Spole¢né strategie regionu si klade za cil 753 63 StfiteZ nad Ludinou
dosahnout vyssi pfidané hodnoty pomoci efektivniho vyuziti mistnich zdroju, vytvareni a podpory
udrzitelnych produkénich vztahu, iniciovani a rozvijeni spoluprace mezi subjekty z riznych odveétvi Projektovy manazer: Lumir Kucharik
ekonomiky (napr. zemédélstvi a cestovniho ruchu) a vhodnymi marketingovymi strukturami. Tel: 556 752 030
Dosazeni ekonomické konkurenceschopnosti a zlepSeni produktivity podnikl predstavuje E-mail: info@rcmsk.cz
vysokou prioritu v8ech zapojenych regiont podobné jako potfeba omezit rozdily v jejich
ekonomické vykonnosti. Potfeba resit znevyhodnéni, omezit rozdily a podpofit aktéry rozvoje jde

ruku v ruce s napliovanim dlouhodobych potfeb ekonomiky. Téchto cili bude dosazeno
Ucastnik sub-projektu:Regionalni agentura pro rozvoj sttedni Moravy
Horni ndm. 5, 772 00 Olomouc

AEDES - Actual Environmental Development by Eco-management Systems
Certifikace sektoru Zivotniho prostied!

uplatnénim participativnich procesu zamérenych na rozvoj efektivniho vyuziti zdroju a inovace
Proces zapojeni ob&anské spole¢nosti v Uvodni fazi operace za¢ne jejim prezentovanim mistnim

obyvatelim, podnikim a institucim. V kazdém regionu bude ustaveno Profesionalni servisni
centrum (Sekretariat), které ma zajistovat bezplatnou technickou pomoc a prubéznou asistenci
Projektovy manazer: Ing. Jana Mikulkova
Tel: 585 228 698

a poradenstvi zadstupcum sub-projektt, obcim, podnikatelim a jednotliveim. PSC bude rovnéz
E-mail: mikulkova@rarsm.cz

podporovat regionadlni spolupraci a marketing v oblasti cestovniho ruchu a mistnich produktl
a budou tésné spolupracovat s ostatnimi institucemi a regiony doma i v zahranici. Regiony ustavi
a zapoji do projektu tzv. Rozvojové partnerstvi, které bude mistem setkévani zastupca podnikateld,
obcf a neziskovych organizaci. Na schizkach Rozvojového partnerstvi budou probihat skoleni, ale
i diskuse s cilem podpofit spolupraci a zvysit moznosti rozvoje v riiznych sektorech Zivota regionu. STS - Sustainable Tourist Services
V rdmci  vyhlasené verejné vyzvy bude vybrdno a nasledné financovédno 8 sub-projektu Udrzitelny rozvoj sluzeb cestovniho ruchu
integrujicich 3 pilife udrzitelného rozvoje (spolec¢ensko-kulturni, ekonomicky a environmentalni).
Ucastnik sub-projektu: Méstsky Urad Hranice
Pernstejnské nam. 1, 7563 37 Hranice

Projektovy manazer: Ing. Martina Majerovéa
Tel: 581 828 207
E-mail: martina.majerova@mesto-hranice.cz

Vice informaci o sub-projektech naleznete na www.mikroregion-hranicko.cz

9. 2005

Meeting in Patras 23.9. 2005 / Ugastnici konference zastupcti sub-projektd v Patras 23.
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Region Friuli Venezia Giulia

Via Caccia,17 33100 Udine (Itélie)
Tel . 003 9_043 2 55 5247 Regione Autonoma Friuli Venezia Giulia

www.regione.fvg.it

Region Umbria
Centro Direzionale Fontivegge 06124 Perugia (Italie)
Tel. 0039-0755045931
www.regione.umbria.it Regione Umbria
Region Zépadni Recko §I‘é
Patron Athinon, 69-71 - 26441 Patra (Recko) —_—
Tel. 0030-2610 465859 I7A%c

www.westerngreece.gr REGION OF WESTERN GREECE

Mikroregion Hranicko
Pernstejnské namésti 1 - 753 37 Hranice (Ceska republika)
Tel: 00420 581 626 202
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Celkové cile projektu jsou:

® /lepsitorganiza¢ni schopnosti obciaregionu

efektivniho vyuzivani zdrojd a inovacf

sektoru

Dil¢i cile:

mistnich obyvatel do procesu rozvoje

podporu podnikania propagaci ,, vyukoveé” kultury mezi aktéry rozvoje.

rozvoje se specifickymizajmy a kompetencemi.

e ZvySit podnikatelskou konkurenceschopnost zamérenim na klicova odvétvi, kvalitu a cilenou

cile INNOREF

il

e Zlepsit prosperitu a kvalitu Zivota v zapojenych regionech prosazovanim udrZitelného rozvoje,

® Realizovat integrovanou koncepci udrzitelného rozvoje pomoci procesu zapojeni soukromého

e \/ytvorit ndvod pro uplatnéni pfistupu zdola nahoru, coby hnaci sily rozvoje regiont

e Povzbudit spolupraciobci, statnich institucia neziskovych organizaci prostfednictvim komunikace

e Motivovat regiony, aby vybudovaly obdobné efektivni struktury pro regiondlni rozvoj a zapojeni

e Posilit regionalni kapacitu pomoci meziregionalni spoluprace na sub-projektech, zapojit aktéry

professional service centers

Professional Service Center Regione Friuli Venezia Giulia

Via Caccia,17 8

33100 Udine ltalia

Tel. 0039-0432 555247
e-mail:innoref.agrifor@regione.fvg.it

Contacts :

Project Manager: Lavinia Clarotto

Workshop Moderator: Franco Marchetta

PSC's Assistants: Stefania Decolle, Donatella Tomadini

Regione Autonoma Friuli Venezia Giulia

Professional Service Center Regione Umbria

AUR Via Mario Angeloni 78 Perugia, Italia
Tel. 0039-075-5057227
e-mail: info@aur-innoref.it

Contacts :

Project Manager: Giovanni Mastino

Workshop Moderator: Mauro Casavecchia

PSC's Assistants: Nicoletta Moretti, Valentina Rossi

Professional Service Center Region of Western Greece

Patron Athinon, 69-71
26442 Patra Greece

Tel. 0030-2610465859
e-mail:innorefgr@ptapde.gr

Cor_\tacts : .
Project Manager: Nikolas Papatheodorou IQ
Workshop Moderator: Aggelopoulou Elina
PSC'’s Assistant: Panagiota Mitropoulou I7AE
REGION OF WESTERN GREECE

Association of Municipalities “Hranicko Region” '.

b

Namesti Miru 21

753 66 Hustopece nad Becvou - Czech Republic
Tel: 00420 581 626 202

e-mail: kancelar@mikroregion-hranicko.cz

Contacts :

Project Manager: Jan Balek

Workshop Moderator: Roman Haken

PSC's Assistant: Miloslava Caletkova, Zaneta Valova

mikroregion
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Urover subprojektu

Partnerska rada: delegati regionu

‘ Faze 1 Faze 2

Zprava: Giovanni Mastino - Region Umbria, Lavinia Clarotto - Region Friuli Venezia Giulia,
Jan Balek - Mikroregion Hranicko, Nikolas Papatheodorou - Region Zédpadni Recko

sub-projects

The aim of the sub-projects is to improve the capacity building of regional networks and enhance
transnational synergy by applying the methodology adopted at RFO level. Thus, a self-dynamic
process is expected to start, increasing new job opportunities and improving regional
development.
The sub-projects must be transnational, ensure a well-balanced development of the three activity
sectors listed below, and clearly show an effective impact on the territory concerning resources
efficiency and innovation.

To reach an effective sustainable development, the sub-projects have to follow an integrated
approach covering the three sectors: 1) Social sector: ICT, health, social integration, services,
education, communication, sports, culture, governance, job training; 2) Economic sector: tourism,
industry, SMEs, agriculture, agritourism, typical products, marketing, ICT, trade, transportation; 3)

Environmental sector: natural resource management, risk prevention, nature and environment
protection, landscape valorisation, forestry, renewable energy resources, water and air pollution,
ICT, land use, biodiversity.

The sub-projects objectives are:

. Implementation of INNOREF objectives in order to improve innovation and capacity building
in sectors chosen according to SWOT Analysis results and regional priorities.

. Improvement of capacity building through interregional co-operation of sub-project
networks, which include stakeholders having specific interests and competencies.

. Improving business competitiveness focusing on key sectors, quality and targeted business
support, and promotion of a “learning” culture among stakeholders.

. Improvement of regional management supporting structures and enhancement of economic
conditions for regional actors.




metodika

Je nezbytné pouzivat pristupu zdola nahoru, aby bylo mozZné pruzné a efektivné reagovat na zmény
ovliviujici spoleé¢nost. Zapojeni ob&anské spole¢nosti sehrava dulezitou roli v diskusi o tom jakym
zpusobem transformovat region v konkurenceschopny a dynamicky se rozvijejici ekonomicky
subjekt. V oblasti regiondiniho rozvoje bylo vyvinuto mnoZstvi vice ¢i méné efektivnich metod
zapojeni obcanské spolecnosti. Nase metody lze povaZovat za novatorské, reprodukovatelné
a navrzené tak, aby prinesly regionu svou vlastni dynamiku. Pochopeni udrZitelnosti vyZaduje
globalni, holisticky pohled. Jsme prikladem, jak Ize v regionu nastartovat model udrzitelného
rozvoje. Tento proces se od tradi¢nich pfistupl zdola nahoru lisi tim, Ze je plné participativni
a umoznuje aktéram rozvoje realné se podilet na tvorbé rozhodnuti. Ti si tak vice uvédomuji vnéjsi
politické a ekonomické faktory, které brani dosazenf jejich cilt a vyuzivaji nové ziskané dovednosti
mobilizace vlastnich sil k odstranéni téchto prekazek. Pouzitd strategie bude realizovéna timto
postupem:

1. proces participace aktér( rozvoje / ob¢anské spole¢nosti je v realizaéni fazi tvoren: Skolicim
programem, moderovanim Partnerské rady, schuzkami rozvojového partnerstvi,
moderovanim workshopu

management projektu, metodika vedeni, participativni metody, prevence konfliktd
amediace, metodika procesu hledanicile

vymeéna pozitivnich zkuSenosti s cilem budovani kapacity zd¢astnénych regionl a vyuzitf
pridané hodnoty meziregionalni spoluprace

Proces participace bude fizen metodikem projektu (TPM) a projektovymi manazery (PM).
Profesionaini servisni centrum pomuze Zadatellm projektu ve fazi realizace sub-projektti a PM pri
monitorovani procesu. Vybérové kritéria pro sub-projekty obsahuji participativni pfistup, aby znalosti
ziskané v predchozich fazich mohly byt vyuzity v praxi v ramci sub-projektu.

Ocekévané vysledky jsou: udrzitelny rozvoj, integrace a spoluprdce vSech sektord, nastartovani
procesu rozvoje pomoci pfistupu zdola nahoru, ktery umozni regionu vytvofit sobéstacnou
ekonomiku, posilit mistni iniciativy, zvySit atraktivitu pro externi investice, reinvestovani mistniho
kapitélu, rozvoj odbornych znalostia schopnosti, pozitivni pfistup aimage. O¢ekavéa se, Zze INNOREF
ovlivni zUc¢astnéné regiony prostrfednictvim endogenniho rozvoje pfijatého participativnim
procesem a pomoci pouZzité metodiky.

Ridici vybor

Partnerska rada(PM)

[0 EE b

-
methodology -

Clovék a biosféra

In order to respond swiftly and effectively to the innovations affecting society, a bottom-up
approach is needed. Civil society participation is therefore very likely to play an important role in
the debate on how to transform their region into a national competitive and dynamic knowledge-
based economy. Many methods of civil society participation have been developed in the spheres
of decision-making and regional development with different results; our methods can be
considered innovative, reproducible and designed to reach the "tipping point', where
development becomes self-dynamic. The challenge of understanding sustainability requires
global or holistic thinking, while setting an example for sustainability requires finding a community
and making it a model for sustainable growth. This process is different from traditional bottom-up
approaches being fully participatory and enables stakeholders to genuinely contribute to
development of decisions. They become more aware of external political and economic factors
that obstruct the achievement of their goals so they use the newly acquired skills of self-
mobilisation to tackle these obstacles. The strategy used will be implemented with the following
methodology:

1. Participation process of stakeholders/civil society which consists in process
implementation by: training programme, Partner Board moderation, network meetings,
workshop moderation;

2.  Project management, leadership methodology, participation methods, tipping point
method, conflict preventionand mediation, target finding process methodology;

3. Best practice exchange with the aim of implementing the building capacity of the Regions
involved and to guarantee added value to interregional co-operation.

The participatory process will be controlled by the Trainer Process Moderator (TPM) and Project
Managers (PM). The activities of the Professional Service Centre will help the project applicants in
the sub-projects phase as well as the PMs in monitoring the process. The selection criteria for the
sub-projects require the participation approach as a condition in a way that the knowledge
acquired by the networks during the previous phase can be put into practice in building the sub-
projects.

The expected results are the following: sustainable growth, integration and cooperation of all
sectors, initiation of a self-dynamic process through a bottom-up approach, which will allow the
region to develop a self-supporting economy, increase of local initiatives, attraction of external
investments, reinvestment of local capitals, increase of professional knowledge and
competences, positive attitude and image. INNOREF is expected to affect the participating
regions through the endogenous development adopted by the participatory process and through
the implemented methodology..
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sub-projekty

Cilem sub-projektt je posileni kapacity a podpora mezinarodni synergie pomoci metodiky pfijaté
na urovni RFO. Ocekava se, Ze takto bude nastartovan proces s vlastni dynamikou vedouci ke
vzniku novych zaméstnaneckych prilezitostialepsiho regionalniho rozvoje.
Sub-projekt musi byt mezindrodni, zajiStovat spravné vyvazeny rozvoj tifi sektort aktivity
uvedenych déle a jasné prokazat U¢inny dopad na Uzemf v oblasti efektivity vyuZiti zdroju a inovaci.
Aby sub-projekty dosahly efektivniho udrziteiného rozvoje, musi nasledovat integrovany pristup
zahrnuijici tfi sektory: 1) socialni sektor: IT, zdravi, socidlni integrace, sluzby, vzdélani, komunikace,
sport, kultura, spréava, rekvalifikace, 2) ekonomicky sektor: cestovni ruch, pramysl, MSP,
zemeédeélstvi, agroturistika, typické produkty, marketing, IT, obchod, doprava, 3) environmentalni
sektor: management prirodnich zdroju, prevence rizik, ochrana prirody a Zivotniho prostredi,
vyuziti krajiny, lesnictvi, obnovitelné zdroje energie, znecisténi vody a ovzdusi, IT, vyuZiti pudy,
biodiverzita.

Sub-projekty majizacil:

Naplfiovat cile programu INNOREF a tak zlepsit inovace a posilit kapacity v sektorech
vybranych dle SWOT analyzy a regiondlnich priorit.

Zlepsit posilovani kapacity pomoci meziregionalni spolupréce siti sub-projektt, zahrnujict
aktéry rozvoje se specifickymizadjmy a kompetencemi.

Zvysit podnikatelskou konkurenceschopnost zamérenim se na klicova odvetvi, kvalitu a
cilenou podporu podnikanf

Zlepsit strukturu regionalniho managementu a ekonomické podminky pro regionalni
subjekty.

management flow chart

Lead Partner Service Center

Regione Friuli Eiilil L @/ﬁ\@

2 Service Center

RegioneUmbria . L @/ﬁ\@

Steering Committee B4
Strategic Supervision <4

Service Center

Greece > @/¢\@

Service Center S @/ #\@

SC = Delegates of Regions

PB = Regional Project Managers Sub-Project Level

‘ Phase 1 Phase 2

Ridici vybor: delegéti region

RFO Level

Zprava: Jifi Danes - Mikroregion Hranicko, Paolo Dileno - finan¢ni manazer, Loredana Alsare - koordinatorka, Engelbert Ruoss - metodik,
Marina Borototto - Region Friuli Venezia Giulia, Nicola Beranzoli - Region Umbria, Athanasios Kontos - Region Zapadni Recko




profesionalni servisni centra

Profesiondln( servisnf centrum Regionu Friuli Venezia Giulia

Via Caccia,17 8

33100 Udine, ltalie

Tel. 0039-0432 555247
e-mail:innoref.agrifor@regione.fvg.it

Kontakty :

Projektovy manazer: Lavinia Clarotto

Moderator workshopu: Franco Marchetta

Asistenti PSC: Stefania Decolle, Donatella Tomadini

Regione Autonoma Friuli Venezia Giulia

Profesiondlnf servisni centrum Regionu Umbria

AUR Via Mario Angeloni 78 Perugia, Italie
Tel. 0039-075-5057227
e-mail: info@aur-innoref.it

Kontakty :

Projektovy manazer: Giovanni Mastino
Moderator workshopu: Mauro Casavecchia
Asistenti PSC: Nicoletta Moretti, Valentina Rossi

Regione Umbria

Profesion4lnf servisnl centrum Regionu Z4padn( Recko

Patron Athinon, 69-71
26442 Patra, Recko

Tel. 0030-2610465859
e-mail:innorefgr@ptapde.gr

Kon_takty: |
Projektovy manaZer: Nikolas Papatheodorou 9'@
Moderator workshopu: Aggelopoulou Elina

Asistent PSC: Panagiota Mitropoulou I7AE

REGION OF WESTERN GREECE

Profesionaln( servisnf centrum Mikroregionu Hranicko

L.

Sekretariat Mikroregionu Hranicko

Nameésti Miru 21

753 66 Hustopede nad Bedvou, Ceska republika
Tel: 00420 581 626 202

e-mail: kancelar@mikroregion-hranicko.cz

Kontakty :

Projektovy manazer: Jan Balek

Moderator workshopu: Roman Haken

Asistenti PSC: Miloslava Caletkova, Zaneta Valova

mikroregion
H RAN%CKO

iInnoref objectives

The overall objectives of the operation are:
e Improving the organisational capabilities of local and regional communities.

e |mproving prosperity and the quality of life in the regions involved by promoting sustainable
growth,  resource efficiency and innovation.

e Implementation of integrated concept for sustainable development by participatory process.

e Establishing model regions for the implementation of transferable bottom-up approach as the
driving force for development.

Sub-objectives:

e Establishment of networks by means of communication and ongoing processes with
communities, NGQO's, local authorities etc;

e Encouraging other regions to build up similar effective structures for regional development and
involvement of local population;

e Improving business competitiveness focusing on key sectors, quality and targeted business
supportand creation of a "learning” culture in stakeholders.

e Improvement of regional management supporting structures, capacity building and economic
conditions for regional actors.

Project part-financed by the
European Union

=" S
Reglonal Coniasts 6.Links.

peration batwsen difrent sactors and suitable regianal
d through @ participatory process aimed al developing
is P Center (PSCY, this

el aseistine p desk semces, thus offering
. commundies, enterprises and Single persons

05124 Ferugis ()
oh 0038-04 3255547 b D0E-UPSE0MERH
W segone g L W W 1B ONS Lnirs

@ Copyrigfe 1033 INNOREF promct

www.innoref.net




schvalené sub-projekty

BRIE - Biomass resource use Innovation and Efficiency
Regionalni trh s biomasou

Ugastnik sub-projektu: REC Hvézdarna Valaské Mezifici
Vsetinskd 78, 757 01 Valasské Mezirici

Projektovy manazer: Ing. Zdené&k Stekl
Tel: 603 772 763
E-mail: zdenekstekl@post.cz

EWARU - Efficent WAter Resource Use: implementation of the infrasrtucture performance

Efektivnl vyuzivani vodnich zdroju

U¢astnik sub-projektu: Obec Pot&tat
Zamecka 1, 7563 62 Potstat

Projektovy manazer: Evzen Weigl
Tel: 777 584 285
E-mail: fwr@mos.cz

PROAGRITOUR - AGRI Touristic product with an appellation of origin
Certifikace typickych regionalnich produktt

Ucastnik sub-projektu: Regionalni agentura pro rozvoj stfedni Moravy
Horni ndm. 5, 772 00 Olomouc

Projektovy manazer: Ing. Jana Mikulkova
Tel: 585 228 698
E-mail: mikulkova@rarsm.cz

STRASSE - Strategic Spatial Planning and Sustainable Environment STRASSE
Prostorové plénovani udrzitelného rozvoje

Ucastnik sub-projektu: Univerzita Palackého
tf. Svobody 26, 771 46 Olomouc

Projektovy manazer: Ing. Helena Kilianovéa
Tel: 585 634 578
E-mail: Helena.Kilianova@seznam.cz

INNO-MED - Development of an Innovative Evidence-Based Medical Information System
for the Improvement of Effectiveness and Quality of Medical Care
Zefektivnén( zdravotnického informaéniho systému

Ucastnik sub-projektu: Fakultni nemocnice Olomouc
|.P. Pavlova 6, 775 20 Olomouc

Projektovy manazer:  Mgr. Martin Pribyl
Tel: 588 442 313
E-mail: martin.pribyl@fnol.cz

project description

The project has been financed by the Community Initiative INTERREG IMC East which aims 1o
improve the effectiveness of regional development policies and instruments through large-
scale information exchange and sharing of experience (networks) in a structured way. INNOREF is
a Regional Framework Operation (RFO) a type of operation based on a joint strategy covering
the participating regions. This strategic framework can be considered as a kind of "mini-
programme" where the partners can choose the activities to be funded. Each RFO should
address a limited range of subjects relevant to the regions participating, thus covering a limited
range of smaller projects. The operation aims to achieve a higher added value by improving the
use of local resources, sefting up and promoting sustainable product lines, establishing
cooperation among different sectors (e.g. agriculture and tourism) and suitable regional

marketing structures. Achieving economic competitiveness and improving business productivity

is a high priority for all regions involved as also is the need to reduce disparity in economic
performance across the regions. The need to tackle the disadvantages, reduce inequalities and
support stakeholders goes hand in hand with meeting the needs of the economy in the long term.
These objectives will be met through a participatory process aming to develop resources
efficiency and innovation. Local people, enterprises and institutional bodies will be involved in the
very first stage with the presentation of the operation, this way starting the paricipation process of
civil society. Each Region will establish its Professional Service Center (PSC); the operation of this
sfructure is to provide free technical assistance and help desk services, thus offering
competences and advices 1o sub-project proponents, communities, enterprises and individuals.
The PSCs will also support the regional co-operation and marketing in the fields of tourissn and
regional products and it will work closely together with other institutions and regions, both domestic
and foreign. The Regions will involve a pioneer network which is the core of the stakeholders
groups; withinthese, the trainer and the moderators will discuss with the stakeholders at workshops
in order to initiate and support co-operation and increase income opportunities in different
sectors within networks. An open call has been launched and 8 sub-projects integrating the 3

sectors of sustainable development (social/cultural, economic and environmental) have been
selected.

Partnership:

Region of Friuli Venezia Giulia

Via Caccia, 17 - 33100 Udine (ltaly)
ph.0039-0432555247
www.regione.fvg.it

Regione Autonoma Friuli Venezia Giulia

Region of Umbria

Centro Direzionale Fontivegge - 06124 Perugia (Italy)
ph.0039-0755045931
www.regione.umbria.it

Lo
9|@ Region of Western Greece
'”K€ Patron Athinon, 69-71 - 26442 Patra (Greece)

ph.0030-2610 465859
www.westerngreece.gr

Association of Municipalities “Hranicko Region”
Pernstejnske namesti ¢.p.1 - 75337 Hranice (Czech Republic)
00420 581 626 202

mikroregion

HRANICKO www.mikroregion-hranicko.cz

REGION OF WESTERN GREECE
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