Meeting minutes – 

Destinační management turistických lokalit regionu Hranicko a Dolina Małej Panwi
Date:

Friday 10th October 2008

Place: 

Hranice, Rozvojové partnerství office

Participants:
Jan Balek, Marcela Tomášová, Jana Černá, Konrad Waclawczyk, Franciszek Klimas, Michaela Randáčková
Agenda of the meeting:
1. Management team, roles in the team

2. Preliminary expenses
3. Project schedule adjustment
4. Budget, cash flow
5. Regular meetings, type of communication
1) Jan Balek took the introductory word, welcomed all the participants. The project management team was introduce: M. R. – project manager, Marcela Tomášová – financial manager, Jan Balek – supervisor, project manager from Polish side is not known yet; the selection procedure starts on Monday 13. 10. 2008 and according to polish law, it takes min. 1 month. Until the project manager is nominated, Konrad Waclawczyk is the contact person in Kolonowskie and Adam Wójtowicz in Zawadzkie. 
2) Project schedule – the new proposal of project schedule is attachment to the minutes; first activity of the project was guide service in Hranice city; the proposal of information leaflet about the project should be prepared in October 2008, leaflet is double-language (Czech – Polish), proposal is prepared by LP (“leader partner”) and sent to partners for agreement (budget is 500 EUR)
3) Budget – announcement about change in the project budget - Hranice part of personal expenses 01.01 will be “moved” to External services 04.07 (others). 

4) Cash flow – adapted by Marcela Tomášová

5) Regular contact between both project managers will be via e-mail and via Skype (M.R. Skype name is: mischarandackova, Marcela Tomášková Skype name is: marcela.tomasova1). As soon as the polish project manager is nominated, send his/her contacts to LP. 
6) A.o.b. - none

